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BACKGROUND

GridMarkets is a global cloud rendering company that works closely with freelancers
and visual effects studios around the world to process high-quality content for the film,
television, and commercial industries. Several months ago, GridMarkets implemented a
student discount program - which attracted a sizable following of students from around
the world.

The Company recognized that many compelling benefits would result from connecting
its student and professional customers. With this thought in mind, the inaugural 2017
GridMarkets scholarship was established. Its goals were threefold, to:

1. identify and promote talented animation students,
2. create opportunities for students to engage with industry professionals, and
3. provide industry professionals with a window into student talent.

. 2 Case Study - GridMarkets Schalarship 2017


http://bit.ly/2vwyqhy

Two leading universities participated in this first of its kind scholarship: Brigham Young
University and Savannah College of Art and Design. To be considered, students were
required to submit an original 90 second animated video created with Houdini. All
submissions also included a “breakdown” (i.e. detailed explanation) of how the video
was created. The latter required students to articulate the technical and aesthetic
judgements used during the creation process - and formed part of the judging criteria.

Judgify made it possible for a virtual panel of distinguished industry judges to evaluate
and decide the best of the submissions. Judges evaluated a submission’s aesthetics,
technical merits and clarity of the breakdown.

The winning submissions were “Going Down"” by Ben Nelson (of Brigham Young
University) and “Hope” by Alireza Bidar (of Savannah College of Art and Design). These
two submissions showcased the completeness of animated compositions and great
artistic communication. The winners were granted $US3000 GridMarkets rendering
credits for the academic year, $US500 of tuition support, Houdini Indie licenses (thanks
to SideFX), a full SigGraph2017 pass (thanks to Sohonet) and mentorship (thanks to a
number of professional VFX artists).
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http://cfac.byu.edu
http://cfac.byu.edu
https://www.scad.edu/academics/programs/animation
http://www.sidefx.com
http://www.judgify.com
http://bit.ly/2veC1FX
http://cfac.byu.edu
http://cfac.byu.edu
http://bit.ly/2veC1FX
https://www.scad.edu/academics/programs/animation
http://www.sidefx.com
http://s2017.siggraph.org
https://www.sohonet.com

B CHALLENGES

As the scholarship competition was organized for the first time, a range of challenges
emerged.

Challenges to address

A location independent system needed to be established for the judging process - as
the participating judges spanned the globe. Also, given the demanding schedules of the
judges, aresponsive and intuitive platform was needed to minimize time-consuming
training.

Why did it matter?

Without a user-friendly system for flexible project submission and evaluation, neither
judges nor students would have been able to meet the deadlines.

The implementation options considered

The scholarship organizers considered, but hoped to avoid developing a proprietary
solution for their scholarship requirements. When the Judgify solution was discovered
- it seemed a very good fit.

The failure to select a convenient, reliable and intuitive judging platform would most
certainly have derailed the scholarship timing, or even result in the contest’s cancellation.
An inability to process submissions within the given timeframe could have been frustrating
for hard working judges volunteering time from their busy lives. This would risk the
experts calling off their engagement with the program.
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B ACTIONS

Upon testing several software solutions for awards contests, GridMarkets chose
Judgify as the most proficient and easy-to-use. The scholarship organizers also
found the customer support friendly and approachable which helped them make
their final decision.

When it comes to the roles of Judgify, the software was responsible for accepting
the submissions from the students and presenting them to the judges as efficiently
as possible.

Judigify, So intuitive No training necessary

Due to time zone differences, it would have been very challenging for the
GridMarkets 2017 organizers to train judges and contestants on the software. As
Judgify’s intuitive interface eliminated any training requirements ... GridMarkets
made a choice to start the contest with minimal guidance. Although approaching
the software as inexperienced users, the judges had no issues or questions on
its use.

Entrant Profile

First Name: *
Last Name: *

Email: *

Country: * Choose one ... -

School: * BYU
SCAD
Student ID: *

' Submit

4
&)
|
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Judging anytime and anywhere

The judges were able to sign in at their convenience and start their evaluation
of the submissions anytime. Due to the full integration with mobile devices set
in place, there was also no restriction on the means of accessing the platform.

Through the help of customization modules, setting up the judging criteria and
evaluating the projects accordingly were simplified considerably.

There were two judging rounds involved. They were easily launched with the

feature of setting up an unlimited number of rounds per click. All submissions
were open for access to the judges from the centralized dashboard.

Scorecard criteria

Criteria#  Criteria title * Criteria description * Min Max
score * score *
o Goal Accomplished Was the goal that the student set for therr 0 10
9 Goal Ambition How ambitious would you say the goal we 0 10
B Technical Proficiency How well did the student execute the tech 0 5
o Aesthetic Proficiency How well did the student execute the aest 0 5
a Breakdown Clarity Was the breakdown easy to follow and pn 0 10
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RESULTS

The cooperation between Judgify and GridMarkets was win-win. With all objectives
met, the software proved to be a good solution for judging from diverse locations
around the world.

Minimal training resulted in smooth Judgify use for everyone, which is great proof
that the intuitive interface of the software facilitated error-free user performance.

Due to unlimited scaling and the lack of restrictions on uploaded file sizes, the
participants had no issues with forwarding their projects to the judges. The only
feature that might have enhanced the experiences that the contestants had
would be having an URL link or a video embed option in the submission form.
Although it was possible to put links into a single line field, the judges still had
to copy and paste them.

Given the aggressive timeframes for the judging exercise, GridMarkets organizers
concluded that it would have been impossible for judges to complete their
evaluations on time without the use of Judgify. With Judgify’'s simple judging round
and submission setups, time-efficient project evaluation became an integral part
of the process.

Submission Details

Category: * \ Choose one
Endorsement email: *
Title of Entry: *

Supporting Material
PDF Breakdown: * Threar

PDF document containing the breakdown of your submission. BE SURE YOU INCLUDE YOUR GOAL
IMMEDIATELY IN THE INTRODUCTION!

Submission URL
(YouTube/NVimeo):* o 7 be or vimeo

Brief description of | B I U 5‘ | Eiaiat _|| I H@—‘ ‘al |;—:i‘
sut 1 goal: * L "=

[% %

Give a brief idea of the goal you were working towards.

v submit & Addew | SaeAsDisi
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B PERSPECTIVE

GridMarkets Scholarship 2017 opened up a new space for fostering young talents with
the help of tech innovation. Although the number of participants taking part in the
inaugural contest was not that high, the organizers plan on boosting the engagement
next year. By attracting ambitious youth from all over the globe, GridMarkets is expecting
to breathe new life into the understanding of visuals and animation in an academic
setting.

By powering the inception of GridMarkets 2017, Judgify also gained great incentives
for growth. With the acquired expertise, we will proceed to automate the processes of
submission and evaluation. We will also improve our features for locating video materials
and the ability to provide additional comments for submitted projects.

GET STARTED

Judgify’
000

Judgify is always free for free awards



https://www.judgify.me
https://www.facebook.com/JudgifyAwardsSoftware
https://twitter.com/Judgify
https://www.linkedin.com/company-beta/9296259/
https://www.judgify.me/register

